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Date: Tuesday, 7th September 2021

LEP - COP 26 - Annual Climate Change Conference - Glasgow

Report Author: Anne-Mare Parkinson, anne-marie.parkinson@lancashirelep.co.uk

	Executive Summary

This report provides the Lancashire Enterprise Partnership (LEP) Board with an update on the national and local arrangements in respect to the United Nations Annual Climate Change Conference Cop 26 – Glasgow. 

Recommendation

The Lancashire Enterprise Partnership (LEP) is asked to:

(a) Note the contents of this report.

(b) Note that a successful expression of interest to COP26 organisers means that North West representatives will participate in the Green Zone at COP26 in Glasgow.

(c) Note that BEIS has provided funding to regions for local activities, which will require an equal level of match funding. This will be formalised via a Grant Funding Agreement.

(d) Note a LEP contribution of £5,000 to support the Glasgow activities.

(e) Note that North West LEPs will participate in the Glasgow activities and regional programme, to be overseen by a steering group in consultation with a wider stakeholder panel. 




Background and Advice

UNITED NATIONS CLIMATE CHANGE CONFERENCE - COP26

The United Nations Climate Change Conference, known as COP26 (https://ukcop26.org/) will take place in Glasgow over a fortnight from 31st October to 12th November. This conference is a major milestone in international efforts to combat climate change. COP takes place every year, but every five years the conference is a more significant decision making forum, and Glasgow (co-hosted with Italy, delayed from 2020) is one such event. Previous 5-year events have resulted in the politically significant Koyoto Agreement and the 2015 Paris Agreement. The world will be watching the Glasgow event this year. 

The UN Climate Change Conference COP26 is branded as Together for Our Planet. 

The Conference will have 2 main zones:

· Blue Zone: Held at the Scottish Events Campus (SEC) for International negotiations; and
· Green Zone: Held at the Glasgow Science Centre for the UK Government Showcase.

There are four overarching strands to the International negotiations:

· Mitigation: Secure global net zero and keep 1.5 degrees within reach
· Adaptation: Urgently adapt to protect communities and natural habitats
· Mobile Finance
· Collaboration: Work together to deliver

As well as the strands to negotiation, there are also five UK Presidency themes which the conference will be focusing on:

· Adaptation and resilience
· Nature
· Energy 
· Transport; and
· Finance

The organisers of COP26 invited expressions of interest for UK organisations to take part in the event. A consortia bid by NW LEP’s, including; Lancashire LEP, Cumbria LEP, Cheshire and Warrington LEP, Greater Manchester Combined Authority and Liverpool City Region Combined Authority,  was submitted for the Green Zone and was successful in part, to host a youth focused event and other fringe panels and exhibitions. This is due to take place at Glasgow at 4pm on the 7th November. Further details will emerge over the coming weeks, which will allow potential attendees to be identified from across the North West. 

COP unit published the high-level Presidency programme of theme days for the main COP event on Glasgow  (as below), and associated press release.  
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Senior leaders and business representative from the North West will also attend Glasgow and participate in discussion panels, around the theme for that day. The North West itinerary, subject to confirmation is currently:

· 10th Nov (PM) – North West Dinner
· 11th Nov (AM) – North West Breakfast
· 11th Nov (PM) – North West Drinks Reception

Arrangements require further detail before invitations can be concluded. 

NORTH WEST DOMESTIC CAMPAIGN 

In addition to the main conference, there is the COP26 Domestic Campaign, a local energy and climate policy activity. A principal aim is to gather local narratives around projects that have been delivered and their impacts, as well as showcasing what individuals and organisations can do now to support Government’s Net Zero ambitions. Objectives are to: 

· better understand and collect supporting evidence of impacts of funding spent on Net Zero by Local Authorities (LAs).
· understand better the work done by community groups on net zero.
· understand barriers to further work by these two sectors.
· understand better the SME landscape, including opportunities

BEIS has offered funding to the North West region via the Local Energy North West Hub. This funding, for a COP26 Domestic Campaign’ is to support local events and gathering of case studies in support of COP26.  

A proposed North West programme of activities has been developed by a steering group comprised of NW LEP representatives and in consultation with the wider North West Net Zero group. This programme will:

· Organise a series of flagship events and site visits in October to coincide with a national Roadshow, with an electric bus linking events across the UK 

· Gather 125 case studies that will be promoted on the local energy hub website and a national platform to be agreed with BEIS. 

· Organise three North West events (Green Zones) aligned with COP26 themes, to take place during the COP26 fortnight and be showcased in Glasgow.

Other organisations in the North West will be delivering events linked to COP26, including universities and local authorities. LEPs can ensure that the events in their area are signposted and cross marketed. Growth Hubs are also engaged to promote the national campaign for SMEs to sign up to net zero pledges.

The Local Energy Hubs are governed and overseen by management boards comprised of representatives from Local Enterprise Partnerships. These boards have some discretion over how the BEIS defined scope of the COP26 Domestic Campaign is delivered. Government is expecting that a budget is raised locally (both monetary and in kind) equivalent to the funding provided from central government.

The Local Energy North West Hub is directed by the five LEPs in the North West and is coordinating activity to design North West COP26 activities. Planet Mark are the tour operators, and Carbon Copy is responsible for the collation of the case studies

Flag Ship and Site Visits (Planet Mark event organisers)

A national roadshow will take place in advance of COP26. An electric bus promoting action on climate to businesses and communities will stop at destinations across England and Wales. The roadshow will visit the North West between 29th September and 13th October. The Roadshow events, organised between the host and Planet Mark, will engage audiences on focused topics. These events will be designed to draw in interest from across an individual LEP area. 

The roadshow will also make visits to key locations (site visits) to capture videos and interview to highlight a recent success story. To mitigate the risk associated with short timescales for arranging these visits, LEPs in the North West have discretion to finalise the locations and content. Site Visits events will be concluded following finalisation of the flagship events, depending on the logistics. 

The dates when the roadshow will be in Lancashire are the 11th-12th October 2021. 

Flag Ship – These events are about pulling stakeholders together to tell their success stories. A live audience (covid restrictions may apply) + digital streaming. This audience could be for businesses, youth, public sector and / or community organisations. The Planet Mark campaign brings in with it the Race to Zero, encouraging businesses and other organisations to pledge Net Zero. See below information pack in terms of content for the events. Planet Mark over the past few months have also directly liaised, with all Lancashire Local Authorities and Growth Hubs, to ensure the widest possible engagement. 




The ‘flagship’ events will be approx. 3 hours in length, include circa 90 mins of short presentations by local organisations sharing real world example of action. An introduction or keynote can be included. The live event should enable networking to take place between attendees, covid restrictions allowing. These events can be extended into a full day, or be incorporated into an existing event. The venue should be located at an iconic location to Lancashire. It needs to be accessible, carbon friendly, with good wi-fi, and at a location where the bus charging requirements can be met. 

The roadshow will include content provided by the bus tour provider, a 45 minute carbon jargon session – UN Race to Zero. An online webinar for each hub region will be promoted after the event: Net Zero Carbon Essentials. 

Revenue funding from BEIS will be allocated to facilitate these events, with delivery organisations to evidence the match contributions that have been made. BEIS have asked us to endeavour to match all the funding we receive. In-kind contribution can be classed as match as long as they can be evidenced.  

In terms of the Lancashire Flagship the NW Energy Hub have confirmed this will take place on the 11th October 2021. A number of potential Lancashire locations have been discussed with the event organisers, Local Energy North West Hub and Planet Mark. The preferred location, subject to confirmation of logistics is Townley Hall, Burnley. A beautiful setting, at the heart and spirit of the industrial revolution, which links to the progression through to Lancashire key sector 'Advanced Manufacturing'. It is envisaged the theme of Lancashire's flagship event will be; innovation, emerging technologies, energy etc. 

Site Visits - The roadshow will also make visits to key locations (site visits) to capture videos and interview to highlight a recent success story. To mitigate the risk associated with short timescales for arranging these visits, LEPs in the North West have discretion to finalise the locations and content, and these locations must be accessible to the electric bus, accounting for the need to access charging points and parking. 
	
The site visits will be captured by the bus tour provider as interviews and will count as a case studies for that region. Since these must align with the location of the bus, the energy hub will work with LEPs to agree these.

Site visit examples as per links below. 

https://www.youtube.com/watch?v=8XMzTo8glOY
https://www.youtube.com/watch?v=yxFe2zj263c

The potential dates for Lancashire Site Visit/s are 11th - 12th October 2021. Due to logistical arrangements for the Electric Bus, the NW Energy Hub has advised site visits (location, time, arrangements) can only be considered following finalisation of the Flag Ship event arrangements. it is envisaged to finalise site visits by mid-September.

Case Studies

BEIS has provided outline requirements for case studies. A North West scope for case studies has been developed. This is designed to ensure that case studies are captured from across the geography and are gathered in sufficient time to be presented in November. 

Local Authorities and Growth Hubs have also been engaged directly to put forward case studies. Organisations that have expressed interest in Glasgow may provide case studies where there is a recent success that can be promoted. There will be coordination with Growth Hubs, DIT and BEIS Cities and Local Growth and other regional agencies. 

It is expected that the case studies will be created, collated, and presented openly for other LAs and communities to access through an online platform. The videography, photography, write ups and interviews will be used to create the case studies, which will be covering the following categories: 

1. Business
2. Local government
3. Public (including individual stories)
4. Community (including youth, face, etc.)
5. Tech (including sector retrofit and new built)
6. D&I and innovation (including EV, hydrogen and heat) projects

Total number of case studies collated by the NW Hub is 125 with at least 10 per each category specified above. 

A case study template is expected to be provided within the next week, which will be distributed to all Lancashire partners. 

COP 26 North West Regionally Events (Green Zones) 

The events will take place during the fortnight of COP to mirror themes and activity in the Green Zone in Glasgow and showcase north west activity and projects to public, delegations, and investors in regard to those themes. These activities could be digitally linked to Glasgow and other Regional Green Zones across the UK through online participation in and streaming of events. They are organised thematically around the high-level Presidency programme of theme days for COP ( press release.) 

They will be branded as a North West events, and use branding from COP26 main event, including as stipulated under the LA guidelines for Together for Our Planet.

The North West event will aim to attract sponsorship to support delivery of the event. The sponsorship will contribute to the evidence of regional match for all LEP areas. Sponsorship should not be linked to the Oil and Gas sector by stipulation from BEIS.  

In terms of the North West, there will be 2 Green Zones, with the venues in Manchester and Liverpool agreed. The event is branded 'North West', with speakers, content and attendees' representative of all 5 LEP Areas. 

The Green Zone regional events across the fortnight, are themed, and fall on the same day as the themed activities in Glasgow Presidency Programme. For the North West these include: 

· North West Green Zone (Liverpool) is scheduled to take place on 4th Nov – COP Theme 'Energy – Accelerating the transition to clean energy'.
· Manchester Green Zone (Manchester) is scheduled to take place on 9th Nov – COP Theme Science and innovation – Demonstrating science and innovation can deliver climate to meet, and accelerate, increase ambition.'

All arrangements discussed in this report will be considered in the context of wider activities taking place across Lancashire, two of which for your information are included below. Should Members be aware of other related climate change activities / events or potential case studies  please forward these to Anne-marie.parkinson@lancashirelep.co.uk  

Whilst these events do not take place when the roadshow will come through Lancashire on the 11-12th October 2021, they will provide great case studies and potentially production feed into the Green Zones, feeding into Glasgow main event.  

Walk Cop 26 – 22nd Oct 21 




Lancaster Uni COP 26 Climate Change Festival 20-27th Oct 21 https://www.lancaster.ac.uk/future-places/news/introducing-cop26-at-lancaster-festival-1

Innovation Festival 4-8 October 2021 (Maya Ellis)

   

FUNDING 

Lancashire Events – Government is able to provide up to £11,000 to support the delivery of events (flagship, site visit, case studies) taking place in Lancashire, however it is expected this would be matched (this can be in-kind e.g. venue hire). It is envisaged with the exception of catering, costs can be kept to a minimum with Planet Mark providing all the Visual / IT / Comms requirements for the Flag Ship, Site Visits and Case Studies.

Main Conference – The costs associated with the North West attendance at the main conference in Glasgow are to be met by the areas represented and sponsorship. Typical costs will include; hosting the dinner, breakfast, drinks, comms, venue hire etc. To ensure the North West has a strong voice at COP26, and given the number of activities planned in Glasgow, together with sponsorship raised, the Northwest LEPs are being asked to contribute; Greater Manchester and Liverpool (£10k each) with Lancashire, Cheshire and Cumbria (£5k each).  

Budgets and arrangements will be formalised in the form of a Grant Funding Agreement over the next few weeks. 

List of Background Papers

	Paper
	Date
	Contact/Tel

	None
	
	

	
Reason for inclusion in Part II, if appropriate 
N/A
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Zero Carbon Tour - General Information Pack.pdf
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en route to COP26

‘www.zerocarbontour.com
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http://www.zerocarbontour.com/
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The ‘Carbon Battle Bus’!

The 100% electric bus will be inviting
local innovators and solution creators to
showecase their efforts in each location,
capturing inspiring carbon stories as we

[}

Everything from visiting factories, to
community energy projects!

Got a solution or project that should be
featured in the nationwide campaign?
Let us know.

Zero Carbon Tour Team: _
e RacetoZero COP26
events@planetmark.com R O () e

I'm Electric

www.zerocarbontour.com

©2021 PlanetMark
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How does this
work?

The Zero Carbon Tour will act as a golden thread bringing together powerful
examples of sustainability actions and innovation from across the country in the
build up to COP26.

Zero Carbon Tour event content can either be organised as a standalone event,
or plugged into an existing event that is already being organised in the area of
the local authority.

Throughout the tour we will be gathering “carbon stories” of actions and
initiatives being taken by organisations, community groups, services and
individuals to play a part in creating a sustainable future for the United Kingdom.

These case studies will be continually fed onto the Tour website throughout, to
inspire others around the country (and beyond) to take similar action.

Impactful examples of sustainability action gathered during the Tour will be
showcased at COP26 to inspire others to create similar initiatives around the
world.

©2021 PlanetMark
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Tour Aims

Awareness and Education

We aim to raise the awareness of the general public and organisations about the UK
COP26 Presidency, the UN-backed Race to Zero and Together For Our Planet
campaigns. People who engage with the Zero Carbon Tour will leave understanding
what net zero carbon means, why it is important, and how it compares to other terms
like carbon neutral.

“Carbon Stories” — Gathering Tangible Case Studies

Throughout the Tour we will work with communities to identify and showcase local
sustainability initiatives and innovations as part of each event. We will support local
authorities with gathering relevant and tangible examples of sustainability progress in
organisations and community groups and the benefits that they have experienced,
inspiring others to action.

©2021 PlanetMark
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Aug / Sep Events

11 Sep-X

Proposed | Confifmed

Regions / Countries = South East (SE), South West (SW), Midlands (M), North East (NE),
North West (NW), Wales (W), Northern Ireland (NI), Scotland (S)

12 Sep - X

14 Sep — Travel / Site Visits
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I
X

22 Sep — Travel / Site Visits

#tZeroCarbonTour

25Sep-X
26 Sep— X

30 Sep — Travel / Site Visits

©2021 PlanetMark
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Oct / Nov Events

01 Oct — NW Liverpool
02 Oct - X
03 Oct - X

05 Oct — Travel / Site Visits

06 Oct — NW Stockport, Rowlinson
07 Oct — Travel / Site Visits

08 Oct — NW Manchester

09 Oct - X

10 Oct - X

11 Oct — NW Lancashire

12 Oct — Travel / Site Visits

Proposed | Confifmed

Regions / Countries = South East (SE), South West (SW), Midlands (M), North East (NE),
North West (NW), Wales (W), Northern Ireland (NI), Scotland (S)

13 Oct — NW Burneside Cumbria Visit
14 Oct — Travel / Site Visits

16 Oct — X
17 Oct - X

19 Oct — Travel / Site Visits

21 Oct — Travel / Site Visits

24 Oct-X

#tZeroCarbonTour

25 Oct — Scotland TBC
26 Oct — S Perth

27 Oct — Scotland TBC
28 Oct — Scotland TBC
29 Oct — Scotland TBC

15 Nov — Travel / SE London TBC
16 Nov — SE London TBC

17 Nov — SE London TBC

©2021 PlanetMark
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#tZeroCarbonTour

1
QM

Where the bus stops...

Flagship Event (2-3 hrs, hybrid)
° Welcome from Hosts

o Race to Zero Information Session (40 mins)

e  Carbon Stories Open Mic (75 — 90 mins) g [ : Planet Mark measures
= : = ¥ 4 what matters and devises
+  Carbon Dating (Networking - hahal) i Bl L R e et
. o : | haveamore ST /Fimpact
Site Visits (1-2 hours) \ — At

e  Photos, videos and case studies capture with the
bus on location at a site of interest.

o Opportunity for media and local authority
engagement.

Region-Wide Virtual Workshop (3 hrs, virtual)

e Net Zero Carbon Essentials Workshop(s) for
those who want to take a deeper dive into
understanding how to set a credible net zero
target. 4

©2021 PlanetMark
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Race to Zero
Information

Session
(Hybrid, in person & online)

Carbon Stories
Open Mic

(Hybrid, in person & online)

Example Carbon Story:
Project Plan B Circular

Textiles Solutions | Zero
Carbon Tour - YouTube

A 30-40 minute session providing an overview of what net zero carbon
means, the significance of COP26, how organisations can officially join the
UN-backed Race to Zero and what resources they can tap into as part of
the Together For Our Planet campaign.

An interactive 75-90 minute panel discussion with 4-5 featured local
organisations sharing tangible examples of:

» Successful carbon reduction initiatives and their benefits.
= Biggest learning or challenge overcome during the journey so far.
= Key plans to continue cutting carbon emissions in the coming years.

Session will then open up for audience carbon stories, questions, examples
and input, with lots of opportunity for networking.

©2021 PlanetMark
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\LJ/
S

\J

Site Visits - A1 to 2 hour opportunity to gather the local community, organisations and
projects to engage with the Zero Carbon Tour in a more informal and less

(In Person Only) structured fashion. The key objectives at each site visit include:

= Engage with the local community for conversations about the Race to

Example Site Visit Videos: Zero, COP26 and Together For Our Planet.

Gridserve L
Childbase = Capture of video and written case studies of local organisations.
GreenZone = Photo opportunities with the Carbon Battle Bus.

= Chance to engage with local media outlets etc.

©2021 PlanetMark



https://www.youtube.com/watch?v=yxFe2zj263c

https://www.youtube.com/watch?v=8XMzTo8glOY

https://www.youtube.com/watch?v=fTAvuPHiXaw
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Net Zero Carbon A 3 hour workshop that takes participants right through the net zero

Essentials WOI’kShOp carbon journey, putting them in a position to make a credible pledge.
(Virtual Region-Wide Workshops)

Session Objectives

M‘W’:W

—— eI s WA

’_ -

You will understand what net zero carbon is, why your organisation should start it's

L sustainability journey and the business implications and opportunities it brings.

5 We will explore your organisation’s main emission sources and understand how they fit
' into a carbon footprint.

3 You will understand the decision process for setting a net zero target using our target
' calculator tool.

4. We will explore and discuss solutions for decarbonisation.

5. You will understand how to pledge a net zero target with the Race to Zero.

©2021 PlanetMark 10
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#ZeroCarbonTour

We are Partnered with the HRACE Il"lﬂq

1. Pledge 2, Plan
Pledge at head of Within 12 months of
organisational level to joining, set an interim
reach net zero as soon target representing
as possible before your fair share of 50%

2050. reduction by 2030.

3. Proceed

Take immediate,
meaningful action
toward achieving net
zero within first 12
months of joining.

4. Publish

Report progress
annually by publishing
against your targets on

a public platform.
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Who Are Planet Mark?

What We Do

Planet Mark is a sustainability certification which recognises continuous improvement, encourages
action and builds an empowered community of like-minded individuals who make a world of
difference in every type of organisation.

How

Our simple three step process takes organisations on a journey to sustainability action:

1. Measure

We help you collate carbon and social value data to measure your impact.

Our engagement experts unlock your team’s passion to take action.

We help you communicate your achievements authentically and effectively with the world.

1
Ve,

PlanetMark

We are Planet Mark
Certified

Year 12.

Your company logo

This is to certify that Company
name has achieved the Planet Mark
by measuring and reporting its
carbon footprint and engaging its
stakeholders.

Valid to: XXXX

NN

N

planetmark com/member? @ The Planet Mark © theplanetmark

Measure

123 tCO e
Total carbon footprint.

23 tCO. e

Total carbon footprint per employee.

£23,000
Total Social Value.

We are committed to reducing our carbon
emissions yearly so that together, we can all halt
camate change.

Duis aute irure door in reprehendarit in voluptate
velt pariatur

Engage

We engag: loyees and wider
k their talent and knowledge
to drive year on year progress in sustainabilty.

Communicate

©2021 PlanetMark
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How Can You Get Involved? | g
= | | | \
- 1) Visitthe Zero Carbon Tour landing

",g:-a page to follow the journey and get
engaged!

2) Get in touch to explore Hosting and
Sponsorship opportunities.

Get in touch:

WWW.zZerocarbontour.com

Zero Carbon Tour Team:
events@planetmark.com

#ZeroCarbonTour @theplanetmark




http://www.zerocarbontour.com/

mailto:events@planetmark.com

https://tour.planetmark.com/
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210621 Walk2Cop26 Concept Paper.pdf
www.walk2cop26.com

Walk2Cop26 — Concept Note
Walk Talk Listen Act on Climate Change

Concept Overview

The first, overarching theme from Climate Assembly UK’s report is the need for “education
and information” for individuals, businesses and government on climate change and the
steps to tackle it. COP 26 is a critical step in both the UK’s and indeed the world’s transition
to a low carbon future and yet public awareness stands at c. 15%. Walk2Cop26 is an
initiative to stimulate engagement in the broader climate agenda and COP26: a small but
diverse team of walkers covering the 500 miles from London to Glasgow in October, holding
cross stakeholder discussions, meetings and events on the way up to COP 26.

The Walk

6+ walkers will cover the 500 miles to Glasgow, walking 20 miles per day, leading or
contributing to events in towns and cities on the journey North. The walkers commit to over
500 conversations during the walk.

Additional walkers will be encouraged to join for different days, or legs of the journey;
where possible linking up with the events that are being planned.

Engagement: Talk, Listen, Act

Engagement and learning, both for ourselves and the people we meet, on the urgency and
importance of climate action now, by each of us, individually and together, is our priority.

Engagement will take two forms: serendipitous conversations during the walk, and a
maximum of 8 events in key locations in collaboration with government, business,
educational and civil society organisations.

“Talk” involves providing summary messages about 1/ COP 26 and Climate Change, 2/
national and local government policy on climate, 3/ civil society and citizen climate action,
and 4/ the approaches to the climate transition businesses are taking. Messages will
leverage and popularise existing 3" party work e.g. the Climate Change Committee, Climate
Assembly UK, the Goal 13 Impact Platform, and Race to Zero. “Listen” is asking individuals
and audiences about impact, urgency, agency, and then the current or planned actions that
they are taking. “Act” is an ask for all to register 1 or more action on the website (with
Count Us In).

The stories we hear will be amplified on social media across Instagram, Facebook, LinkedIn,
TikTok and Clubhouse by a student team at Goldsmiths on a daily basis. We will walk with a
camera person to ensure we get good quality footage and help build a repository of video
assets.

Engagement after the walk is an important but secondary priority: conversations and events
will be structured to facilitate conclusions and insights. Content will be free to access, and
the foundation for a subsequent report and/ or documentary. This will provide a further

Sam Baker - LinkedIn Profile, sambaker@ImpactStrategy2030.com
21/06/2021 — Page 1/3




https://www.linkedin.com/in/sam-baker-925500/

mailto:sambaker@ImpactStrategy2030.com
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Walk2Cop26 — Concept Note
Walk Talk Listen Act on Climate Change

opportunity to propagate key messages about climate change and COP, citizen
perspectives, local and national government policy, and corporate approaches.

Who's involved

Sam Baker (see linkedin below) is leading this and there are six additional confirmed
walkers: Natasha Fortuin, Josh Fatoye, Steven Haasz, Laudie Jamous, Hung Nguyen, and Ric
Casale. The walk is being organised and managed under a registered charity, Drivers for
Change (charitable objects current being revised).

We are currently reaching out broadly to organisations within each of the stakeholder
groups list above as well as media to build interest and identify those who want to
contribute and/ or participate.

We will be collaborating with other walkers/ journeys as we identify them, for example Push
Krishnamurthy who has carried out previous walks and has a long history of addressing
climate change and poverty, and Planetmark who have an ebus travelling from Cornwall to
Glasgow.

Confirmed partners include: Carbon Copy, Count Us In, Goldmsiths (Uol), PictureZero, Push
Krishnamurthy, Slow Ways, The RSA Fellowship, Teach First, and Tortoise Media.

Collaboration opportunities

This initiative will only succeed in its primary role of engagement if there’s mass
involvement: both in its design and set-up and in its execution. Collaboration sought
includes:

e Thought partners: organisations to contribute to the design and set-up of the
engagement/ content/ research;

e Eventleads or conveners: organisations to help develop events in each of the
locations on the map and assemble interested participants;

e Media and messaging: media organisations and agencies to help establish the
communications infrastructure, shape the narrative and amplify the messages;

e Funders and sponsors;

e Overall initiative support: anyone interested in contributing to the management of
the initiative (coordination, writing, transport, the emissions footprint of the walk
etc).

Please contact the Walk2Cop26 initiative at the email in the footer to start the conversation.

Sam Baker - LinkedIn Profile, sambaker@ImpactStrategy2030.com
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https://www.linkedin.com/in/natasha-fortuin-599a7362/

https://www.tsip.co.uk/blog/2020/11/30/discussing-the-impacts-of-air-pollution-and-designing-new-ways-to-give-underrepresented-communities-a-voice

https://www.linkedin.com/in/stevenhaasz/

https://www.linkedin.com/in/laudiejamous/

https://www.linkedin.com/in/hunginternet/

https://www.linkedin.com/in/riccasale/

https://www.linkedin.com/in/riccasale/
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Walk2Cop26 — Concept Note
Walk Talk Listen Act on Climate Change

Route, Dates, Locations

Weekday Date Day Miles Leg Possible event locations

Thursday| 07-Oct 1 25 1 |StAlbans S
Friday| 08-Oct | 2 |441] 2 s
Saturday| 09-Oct 3 63.8 3 |Milton Keynes Glasion
Sunday| 10-Oct 4 86.3 4 |Northampton
Monday| 11-Oct 5 107 5 |Coventry*/ Birmingham*
Tuesday| 12-Oct 6 |124.5| 6 |Leicester R,
Wednesday| 13-Oct 7 |1455| 7 ypon TV
Thursday| 14-Oct 8 |160.2| 8 |Derby/ Nottinhgam*
Friday| 15-Oct 9 [186.1| 9
Saturday| 16-Oct 10 |206.8| 10 [Sheffield
Sunday| 17-Oct 11 |223.7| 11 Isle of Mar
Monday| 18-Oct 12 [243.2| 12 |Manchester*
Tuesday| 19-Oct 13 |255.2| 13 |Bradford/leeds* |
Wednesday| 20-Oct 14 (276.8| 14
Thursday| 21-Oct 15 |300.8| 15 by
Friday| 22-Oct 16 [324.6| 16
Saturday| 23-Oct 17 |345.6| 17
Sunday| 24-Oct 18 |364.3| 18
Monday| 25-Oct 19 |384.4| 19 |[Carlisle sugh
Tuesday| 26-Oct 20 [397.3| 20 3
Wednesday| 27-Oct 21 |417.1| 21 |Lockerbie
Thursday| 28-Oct 22 |438.8| 22
Friday| 29-Oct | 23 |457.8] 23 S
Saturday| 30-Oct 24 [467.9| 24 Cardiff e
Sunday| 31-Oct 25 |487.4| 25 =
Monday| 01-Nov | 26 | 507 | 26 |Glasgow & P Swcheste

* indicates a location off-route that we could reach
Options

The default is the walk, the conversations, and a small number of events at some of the
locations listed above. With greater interest and sponsorship, the number of events can be
expanded and a virtual presence established to capture actions and play back what we hear.
With yet greater interest and sponsorship, we can use the walk to promote a broader
initiative that facilitates 3™ parties run the Talk, Listen, Act regardless of location in the UK.

Please join us and make this as impactful as it needs to be.

Sam Baker - LinkedIn Profile, sambaker@ImpactStrategy2030.com
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Lancashire Innovation Festival is a week-long showcase of all things

innovation across the county.

This exciting event:

Demonstrates how Lancashire businesses engage with

innovation.

Attracts businesses from outside the region and encourages
them to invest in Lancashire.

Co-ordinated by the Lancashire Enterprise Partnership, Lancashire
County Council and the Lancashire Innovation Board, the
festivalwas successfully launched in 2020 in the midst of the
pandemic. Attendees from across Lancashireand from countries
including the United States, South Africa, Brazil, Singapore, the
Netherlands, Australia and Italy, participated via Zoom.





#LANIF202/

THE VISION

Innovation matters. It's a key driver to improving productivity
across the UK. Businesses that innovate grow faster than
those that don't. Innovating economies are more resilient to
market and technological change and are better equipped

to plot their futures than those that don't. While innovation is
often linked to technology it's more than a new technological
invention or product. Innovation can be a new operational
process that reduces costs or speeds delivery. Or a new
business model that serves customers in a better way.
Innovation can be a new way of team working with partners.

Innovation is integral to the launch of the UK Industrial
Strategy. The Northern Powerhouse identifies it as one of its
key enablers.

Lancashire itself is home to leading global businesses at the cutting edge of
innovation in advanced manufacturing, supported by a supply chain cluster
of high-tech small and medium-size enterprises. The county’s longstanding
strengths in aerospace, automotive, and energy industries sit alongside
emerging strengths in sectors such as digital and applied healthcare. Our
globally-recognised universities and further education providers, working
closely with National Centres of research excellence and knowledge transfer
partnerships, our pre-eminence in deep thinking, track record in developing
new solutions to the world’s ever-changing challenges, give us crucial
competitive advantages.

By 2030Lancashire aims to be established as a globally-connected, resilient
innovation ecosystem.To achieve this we need tobuild the infrastructure,
mind set and marketing capabilityacross the county to enable innovation. The
way we innovate will embody excellence and collaboration, feeding through
to greater commercialisation, entrepreneurship and competitiveness in our
economy.
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An innovative strategy for an innovation economy.

The Lancashire Innovation Plan is designed around the
principle that innovation will continue to grow as an
imperative for how Lancashire works. Designed with
flexibility at its core it is a carefully plannedroute map for how
we want to build and embed innovation across the county.
It involves building on Lancashire’s existing innovation
resources and unlocking our latent potential to create the
conditions where successful businesses can emerge and
grow.Our top priority is to use innovation to improve the
productivity performance of Lancashire’s sub-areas to the
levels of our county’s best.

The Lancashire Innovation Board brings together talented leaders from a wide variety of
disciplines.

Professor Graham Baldwin,Vice-Chancellor of the University of Central Lancashire, is
the Chairman.

Working alongside Professor Baldwin are:

Claire Whelan, Deputy Chair, whose background is in the aerospace, automotive and
defence industry; Dr Rick Holland, UK research and innovation representative, who
works for a government agency, and Dion Williams, university representative, with a
background in higher education. Natalie Jones, research and science representative,
comes from the research funder/public sector, while Jane Binnion, start-up/micro/SME
representative, works in education and training.

Lorna Green is the Director of Enterprise and Growth at the Innovation Agency,
specialising in health and life sciences. Lindsay Roche is the Director of Government
Affairs at Westinghouse and represents the nuclear and energy sectors, and Pete Lee is
Global Supply Chain Director at Victrex PLC with a background in Chemical manufacture.
Gaynor Dykes from the British Business Bank represents the finance sector, and Jane
Dalton brings experience of brand innovation and strategy to the board. Finally, Tony
Attard, Group CEO of Panaz represents Lancashire LEP bringing knowledge of textiles
and industry.
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THE EVENT

Lancashire Innovation Festival has Lancashire as a focus
yet, as the inaugural event revealed, has a global reach. This
year we aim to grow that reach and engage an even wider
audience, both within Lancashire itself and outside the
county.

The festival will be a hybrid event, delivered on a virtual
platform while also having a real-time element to it.
Participants will be able to join in with all the events, no
matter where they are; online and live attendees will be on
the same level. Some will be able to attend events in person
too. We'll film at a variety of locations across Lancashire.

Last year's festival had 31 events, five tours and showcases,
three workshops, 22 panel discussions, 14 fringe events,
and one fireside chat. Fifty experts contributed. Among
them were members of the Innovation Strategy Board, the
region's universities, private businesses, SMEs and public
sector organisations. The number of people reached came
to 785,000, there were three million impressions and 896
delegates over 17 days. Not bad considering the short time
frame in which the festival was set up!
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Please do join us for thisyeor's e W lovens
Lancashire Innovation Festival: . great choice of sessions for the final week of the

ancashire Innovation Festival #LANIF2020, make sure you
agister at https://Inkd.infeVZgM_c

THIS WEEK AT #LANIF2020

0N 26/10 WEDS - 28/10

,,,,,,,,,,,,,,,,,,, 10AM - INNOVATION SHOWCASE - PRODUCTIVITY AND ~ 10AM - MEDTECH AND NHS INNOVATION
: INNOVATION GENTRE AT EDGE HILL 2PM - FIRESIDE GHAT: GETTING SERIOUS ABOUT
30PM - THE ROLE OF UNIVERSITIES [N DRIVING AGRI-INNOVAITON IN LANCASHIRE
INNOVATION AGROSS LANGASHIRE i

THURS - 23/10 l
ES 27/10 10AM - BUILDING AN INNOVATION EGO-SYSTEM
- PMH#EEUSIH!SSIS GET SUPPORTTO 2PM - A VISION FOR THE FUTURE OF LANCASHIRE

- SAFEGUARDING INTELLECTUAL PROPERTY TO N
AGHIEVE BUSINESS SUCCESS -
- FINANCING INNOVATION

- REDCAT SHOWGASE: LOW CARBON
INNOVATION

#LANIF2020 o #LANIF2020

11 Lancashire Innovation Festival Retweeted
LancashireSkillsHub @... - 22/09/2020
“ Sign up and get involved in the Lancashire
Innovation Festival - some great sessions

aimed at accelerating innovation
#LANIF2020 #WeAreLancashire

== Marketing Lancash... - 22/09/2020

The latest on the first Lancashire
Innovation Festival 50+ speakers, 25
events, free and virtual - this October
#LANIF2020
marketinglancashire.com/news/
lancashir...

Let us know if you would like to:

S0 4

QV’ LANCASHIRE

Host a talk, seminar or workshop.

Wy INNOVATION
%~ FESTIVAL

Conduct a virtual tour. e
¥

Provide a location where we can film part
of the event.

& Pinned Tweet

Come up with suggestions for discussion Lancashire Innovation Festival - 6d
topi swis We'd like to say a HUGE thank you to all
opIcs. the attendees, panellists and contributors
who helped make #LANIF2020 so
Provide speakers, including academics, incredible.
business owners and innovation leaders T —
from Iarge organisations. . 31 unigue events on innovation

¥ 1incredible festival

Find out how you can become an See you next year!
‘innovation ambassador’.

We look forward to welcoming you.

Contact Dan Knowles at dan@danknowles.co.uk
to register your interest.

71 views

© Q Q &






image5.jpeg
Lancashire
Enterprise Partnership




